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Update On Bank Reprivatization
by Steven Ranieri
Category/Department:  General
Published:  Wednesday, September 4, 1991
Aug. 19: The Finance and Public Credit Secretariat (SHCP) announced that after the sale of the ninth
bank in October, the remaining bank privatizations will be postponed until 1992. The postponement
permits time for the national economy to compensate for the money taken out of circulation used
to pay for the gigantic bank stock purchases. Next, because buyers engaged in profit-taking to
accumulate enough capital to pay for the privatized banks, the stock market has declined. The
delay in additional privatizations will also permit the stock market time to recover. Aug. 21: Roberto
Alcantara Rojas, head of the investment group which recently purchased Bancreser, told reporters
that the consortium plans to add 60 billion pesos ($19.9 million) to the bank's capital. Over the
next five years, he said, the bank will invest $20 million in technological upgrades. Alcantara Rojas
predicted Bancreser profits at 52 billion pesos ($17.24 million) for the year. Aug. 23: Two groups
of investors submitted bids for a 31% stake in the National Bank of Mexico (BANAMEX), the
country's largest. One of the consortia is associated with the Accival brokerage house, headed by
Alfredo Harp Helu, Roberto Hernandez Ramirez and Jose G. Aguilera Medrano. The other bidder
is linked to the Desc financial group and InverMexico brokerage house, led by Carlos Gomez
Gomez, Luis Tamex Garcia and Carlos Frank Cabrera. The Treasury Ministry's (SHCP) bank
privatization committee issued a call for bids on 78.53% of Bancomer stock (3,643,750,062 shares).
Bancomer is Mexico's second-largest bank. In order to facilitate a greater distribution of capital
in Bancomer, 31% (1,436,750,062 class "A" shares) will be sold via auction, and 25% (927,965,735
class "A" and 231,991,434 class "B" shares) through a preferential purchase offer for members of
the bank's regional executive boards, and preferred clients. The board members and clients must
establish a trust called a "regional group." [A similar arrangement was established for acquisition of
BANAMEX.] The bid winner for the 31% stake will have the option of purchasing any portion of the
25% stock package not acquired by the regional group. In addition, the aforementioned bid winner
will have the right to purchase a sufficient portion of remaining shares to control up to 51% of total
stock, either alone or in cooperation with the regional group. The bank's assets are currently valued
at 70 trillion pesos ($23.217 billion), which represent 21% of all commercial banking system assets.
The Finance Ministry (SHCP) has set Oct. 25 as the deadline for bid submission, and the winner will
be announced by Nov. 8. Aug. 26: The Accival investment consortium submitted the winning bid
for acquisition of 51% of BANAMEX stock 31% through the auction, and an additional 19.72% of "B"
stock. The bid amount, 9.7 trillion pesos ($3.2 billion), is equal to 260% of book value. The "regional
group" has a purchase option on 20% of "A" shares. The Accival-Banamex Financial Group can
acquire any portion of the 20% stake not acquired by the regional group. Accival-Banamex is
comprised of approximately 800 investors, and the regional group, 1,000. According to Alfredo
Harp Helu, the Accival-Banamex Financial Group is meeting with the regional group to discuss
the possibility of collaborating in bringing all 70.72% of the equity under one roof. The remaining
29.28% of the shares are listed on the stock exchange. Harp Helu predicted an average per annum
27% increase in bank net worth. He also predicted a 19% growth rate in revenues and profits for
1991. BANAMEX currently employs 31,797 people and has 720 branches. BANAMEX profits over the
first seven months of the year totaled 737 billion pesos ($244 million), which helped increase its net
worth to 5.2 trillion pesos ($1.724 billion). According to the Finance Ministry, the sale of BANAMEX
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brought the government's contingency fund to a total 25.1 trillion pesos ($8.325 billion). Revenue
from the sale of BANAMEX and Telefonos de Mexico (TELMEX) alone accounts for 87% of the fund.
(Sources: El Nacional, El Universal, 08/22/91, 08/26/91; El Financiero, 08/22/91, 08/23/91, 08/26/91,
08/27/91; The Mexico City News, 08/24/91, 08/27/91; La Jornada, 08/23/91, 08/27/91; Uno Mas Uno,
08/23/91, 08/24/91, 08/27/91)
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